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Investigate the current reporting systems and standards.
At the top level (IRB sanctioned games) there is a formalised system of assessment
which involves a standardised document being completed by the Assessor and sent to
the referee and the IRB where it is “entered into the database”. The focus at this level is
on assessing and measurement of referees’ performances.
It would appear that other codes such as Rugby League, AFL and Soccer have similar
systems and focus at the elite level.
The form of reporting at other levels of refereeing (where the majority of referees
practice their trade) is by no means of a standard. The systems used range from a brief
chat after a game with no formal or written follow up to sometimes complex and difficult
to understand forms. The written forms are usually sent to the central administration for
the area and are then dispersed to the referee(s) in question. This applies across other
sports as well.
Referees spoken to at all levels and from several different locations say that when there
is no formal reporting or the reporting system is complex, then it is difficult for them to
focus their required areas of development. Another downside of these systems is the
length of time it takes for a report to get “through the system” and into the hands of the
referee. This process can take anywhere from a couple of weeks or more. The
relevance of the report is then greatly diminished. All referees said that the feedback
given immediately after the game is very valuable and helpful, but this loses it’s “punch”
when the written report is not received in a timely fashion.
On the coaches side it becomes difficult to review reports from other coaches on a
referee whom the coach is going to review and coach, because the copies of the
relevant reports can be difficult to find in manual filing systems held at a location which
may not be easy for the coach to get to.

Investigate the use of centralised and electronic reporting systems.
The idea of a centralised and electronic system is appealing as it offers features such
as:
• Control over format
• Easy reviewing of previous reports
• Timely distribution of reports to referees
• Easy analysis of reports if required
The disadvantages of such systems could be:
• Reliance on technology which may not be available to all coaches and/or
referees
• Not all users may have the necessary skills to use such systems
So it is important to balance the use of technology with ease of use and access for all.

At the elite level a system by Fairplay is used whereby the complete statistics of a game
are entered into the system the video of the game is digitised. This means that any facet
of play from the electronic statistics can be selected and the relevant portion of the
digitised video is automatically played. This system can be used effectively as part of
the development of elite referees. The cost and complexity of the system pretty much
prohibits it’s widespread use.
In 2002 the NSW Representative and Metropolitan Coaching Boards decided to look to
use a centralised and electronic system. The initial system envisaged was to have the
coaches fill in a standard report form in MS Word and then “upload” this document to a
central server. The coach would also email the report to the referee. Any other coach
who wanted to review a copy of the report could then “download” a copy fro the central
server.
This system did not meet the requirements in that:
• Not all users necessarily have their own PC
• Not all users could be expected to have a copy of MS Word
• There can be compatibility issues between versions of MS Word
• MS Word documents are notoriously large and the “upload” and “download”
times can be quite lengthy.
• It would require all coaches to have on file the email addresses of all referees
and then trying to maintain all these address lists would become impossible.
The concept was then refined so that the reports were completed “online” using a private
internet website. The data is instantly captured in a central database and a copy of the
form is emailed straight away to the referee. Now anyone with a PC, or access to one
(such as in an Internet Café) could use the system. It was reasonable to expect that all
referees would have access to email (a fallback whereby a hard copy is sent by mail to
the referee exists for the few who do not have access to email). This system also allows
easy access for coaches wishing to review previous reports from other coaches enabling
the coach to be better informed before going out to review and coach a referee.
This system has now been in use in Sydney for the 2002, 2003 and 2004 seasons and
have approximately 2700 reports in total on the system. In 2003 ACT and Wellington
(NZ) adopted this system. In 2004 NSW Country, Newcastle, and Auckland (NZ)
adopted the system. QLD has chosen to use the system from 2005.
I have not been able to discover the use of similar systems elsewhere.

Are these systems feasible to be used across the whole range of
rugby played and across all geographic areas?
In order for a system to be suitable to used across a wide range of levels of rugby and
diverse geographic areas, it must offer a seamless transfer of data and use generic
formats that apply to all levels of the game.

The use of generic forms is not unique or limited to electronic systems. Well designed
paper systems also utilise this important facet. In fact any well designed system should
and does ensure that the format used fits across all levels of the game. The importance
of any system is the content must be pertinent and a successful format should make it
easier for the recipient to understand the message.
Where a centralised and electronic system has an advantage is in the use of a single
database across all levels and locations. This means all the data input is available to
anyone who has the requirement to access it. When a referee moves from one location
to another, immediately the coaches at the new location are able to review the referee’s
previous reports and form an accurate picture of that referee – not formulate ideas
based on hearsay.

Will the use of such systems help in the development of referees and
aid referee coaches to better communicate with referees?
Ask anyone who has adopted such a system and they will tell you it has made their job
much easier. The coaches all say that they are so much more informed because it is so
easy to review previous reports on referees. This enables them to better focus their
efforts in developing the referees.
The referees express their approval because they now receive their reports within days
or sometimes even within hours of the game. This makes the report relevant and they
are able to thoroughly digest the points on offer. They can then put into practice the
suggestions made during their very next game. They also do not have to try to decipher
various different and sometimes difficult handwriting styles.
The administrators are happy because they are no longer being used as a “post office”
for the distribution of copious amounts of paper work. In Sydney this has meant 2700
fewer bits of paper across their desk and 2700 fewer 50c postage stamps in a 3 year
period.

Will the use of such systems bring about standards in reporting on
referees?
By centralising the data gathering, it makes it much easier to standardise the format(s)
used and so have everyone presenting the information in a consistent form.
While all coaches strive to present a common “front” when offering coaching tips, all
people are individuals and have their own way of communicating. By utilising a common
format the referees who are receiving these “personalised” messages are familiar with
the structure and hence able to extract the relevant points more easily.

The coaches job becomes easier to perform as they are using a structure which prompts
then for the relevant information and helps them to ensure that their thoughts and ideas
are presented in a manner which encourages the referees to read and digest them.

How do these systems aid in the improving of refereeing standards?
What are the most important issues when striving as coaches to improve the standards
of refereeing and further the development (and so the enjoyment) of referees?
• Accurate observations
• Consistent advise
• Relevant advise
• Legible reports
• Timely delivery of coaching reports
• Easy review of past reports
• Regular education of coaches and referees
Electronic and centralised reporting systems do not by themselves deliver these key
points. A total system of education, support, and communication is required to do this.
However by using a system that greatly improves the communication aspects, it can only
aid the task of improving refereeing standards.

When it is easier to perform a task, then those who undertake that task do so with
greater enthusiasm and vigour. This will surely benefit those who are most important in
this whole picture …….
THE REFEREE

