Enhancing Observation Skills in Rugby Referees
The aim of this presentation is to develop:

•A greater awareness of the key factors affecting observation skills.
•Techniques for preparing one’s senses to receive information.
•Techniques to improve recall of what one observes.
Learning Outcomes
Slides 4 to 11
“We look but we do not see”
A series of tests are presented to exemplify the following outcomes:
that we do not always recall accurately images presented
that our senses only respond to the stimuli we focus on.
Slide 12
A list of factors affecting our observation skills.
These will be explored in turn over the remainder of the presentation
Slides 13 to 23
Vision Outcomes
Identification of the types of vision employed in effective observation in
Rugby Refereeing
Warm up and development exercises to ensure eyes perform efficiently under
the variety of demands placed on them in a game situation. (Photocopies of
pages 16,17,18 and 21 should be distributed.)
Slides 24 to 25
State of mind.
A referee’s ability to observe and recall events can be impaired (or indeed
enhanced) by his state of mind. The various issues outlined have been the
subject of numerous papers and seminars conducted by sporting organisations.
Recovery specialists such as Angie Calder and sports psychologists such as
Alain Kogus have been at he forefront of work with The Australian Rugby
Union
A referee should be:
Aware of the factors affecting his state of mind
Aware of strategies for dealing with them. (This should be an item for
brief discussion in the context of this presentation and more complete
coverage in separate presentations. A few examples are given in red)
Slides 26 to 30
Anticipation and Positioning
To raise referees consciousness of how important these factors are in
determining what they see. (By “tracking” I mean following the path
of players approaching a tackle, charge down of a kick etc and being
alert to their possible actions and their jersey numbers.)

To raise awareness, through video examples, of how these factors can
both help and hinder one’s ability to accurately view and therefore act
upon events.
Slides 32 and 33
Sometimes our pre-conceived ideas will help us to be on the lookout
for deliberate, but often covert or “seemingly accidental”
infringements. Examples are listed in slide 32 and a video example
shown in slide 33.
Slide 34
Use all the assistance available to you – TJs and communications gear.
Make sure your touch judges are suitably briefed.
Slide 35
Checklists help us get the right information to make correct decisions.
Of course we must be there if we are to see what happens.
Slides 37 to 45
An awareness of how our memory operates and some ways of
ensuring its accuracy can aid good decision making.
Memory Outcomes
An awareness that only a small percentage of what happens in front of
our eyes will be recorded in short term memory – that which our
senses of sight and, to a lesser extent, hearing are attuned to. Only the
images/sounds we are focussed on can be transferred to short term
memory.
Some of the information we process we want to commit to long-term
memory – for example, our recollection of the events surrounding an
incident of foul play. Replaying the incident in our mind will help
encode the image. Describing to your self out aloud what you saw will
add an audible record to the visual one.
“Chunking” is a means of breaking a sequence of information into
manageable clusters to assist our memory. A simple contrived example
is demonstrated in the presentation followed by an attempt at chunking
an incident of foul play. The chunking would be done as we replay the
incident in our minds.

