EXAMPLE TIMELINE FOR CLUB PROMOTION (REGISTRATION/RECUITMENT)

6 MONTHS PRIOR –
· Book shopping centre sites and promotions

4-3 MONTHS PRIOR –
· Plan budget for recruitment (and retention)
· Set dates for sign-on weekends
· Contact State union or senior club to book players for promotions

3-2 MONTHS PRIOR – 
· Discuss and set recruitment targets (new players plus returned)
· Plan recruitment strategy e.g. school promotions, bring a friend etc.
· Organise promotional (registration/recruitment) information*

2 MONTHS PRIOR – 
· Contact local schools to seek permission for school promotions and information to be included in school newsletter. (Best time is usually beginning before the school breaks for Christmas holidays or early in New Year)
· Send information to current players regarding sign-on weekends

1 MONTH PRIOR – 
· Organise roster for shopping centre promotions
· Organise roster for Club sign-on days
· Organise people to assist with school visits, erecting signs/banners etc.

2 WEEKS PRIOR – 
· Send media releases to local paper advertising sign-on day

1 WEEK PRIOR –
· Confirm all details of promotions including people on roster
· Set up photo opportunity with local paper e.g. youngest and oldest player, several members from one family signing on

*Refer to following ARU collateral templates
a. Call to arms customisable retention/recruitment flier
b. Call to arms customisable retention/recruitment poster
c. Rugby Festival customisable retention/recruitment flyer
d. Rugby Festival customisable retention/recruitment poster

