
Guidelines for volunteer recognition
1. Be immediate – recognise volunteer effort as soon after it is given 

2. Be specific – give personal recognition 

3. Be consistent – recognise everyone’s achievements; avoid showing favouritism 

4. Be sincere – mean what you say 

5. Be enthusiastic – being positive and up-beat will build enthusiasm in others 

	Ideas for recognising volunteer effort

	· Smiling, saying hello and thank you

· Name the coffee pot each month after a volunteer who has “served” well!

· Put a survival kid [band aid, coffee packet, pacifier, tantrum mat] together and present to particularly harried volunteers to perk them up!

· Send anonymous humorous cards during hectic times.

· Leave candy kisses at volunteer stations.

· Send 1c [if there is still such animal] valentines all year ‘round.

· When you’ve forgotten to do something the volunteer needed, send a “When can I come out of the doghouse?” note.

· Dress in costume at Halloween, Christmas, Easter etc. and pass out treats.

· “Come s you are” surprise party.

· Silly posters.

· Anonymous notes on bulletin board.

· Silly fillers in agency newsletter regarding people.

· Little stickers people can put on their name tag, forehead etc that state: HANDLE WITH CARE TODAY – FRAGILE.

· Stop by while the volunteers are working to speak to each.

· Smile and call them by name.

· Remember birthdays, anniversaries, personal times of importance.

· A regular parking space.

· Comfortable climate [control].

· Stable work space.

· Coffee cups with names on them.

· Labelled area to place coat, hat, etc.

· Access for handicapped.

· Opportunity to decorate personal area.

· Keeping track of length of time worked so as to recognise accurately.

· Chart to show accumulated hours for individuals and teams.

· Suggestion box.

· Volunteer of the week, month, year awards.

· Team leadership rotated.

· Inclusion in paid staff meetings.

· Referring to work corps as “staff” … some non-paid, some paid.

· Profiles in house organs and/or newsletter.

· Chart showing value by $$$ of efforts of total non-paid staff.

· Job opportunity board [paid and non-paid].

· Internal/external training opportunities [scholarships, etc].

· Insure paid staff understand and appreciate specific job description of volunteers.

· Insure volunteer staff understand and appreciate specific job responsibilities of paid staff.

· Job description for volunteers that are specific, clear, flexible.

· Flexibility within job assignment.

· Transportation allowances or arrangements.

· Meals at site.

· Discount coupons for services, food, entertainment, etc.

· Parking space near entrance.

· Socialisation opportunities at peak lonely times [holidays, weekends].

· Recreation opportunities.

· Networking information to those agencies/people who might aid them.

· Keeping abreast and sharing information that affects them {Social Security, etc].

· Listening.

· Opportunities to try new things in “safe” setting.

· Extensive training.

· Recording of new skills for resume.

· Appropriate evaluations.

· Letters to boss.

· Awards presented [to be displayed] to company for which they work.

· Media coverage.

· Child care [or aged parent care, if needed].

· Finding out when it’s the best time to call them.

· Open expressions of affection via phone.

· Smile.


	· Appropriate evaluation directed to issues, not personalities.

· Immediate correction of errors so they will not be embarrassed by repeats.

· Respect of individuality and uniqueness.

· Thank efforts on billboards and marquees in town.

· Honest listing.

· Open communication.

· Basketball hoop [checkers, cards, etc] area for volunteers breaks.

· Occasional, surprise treats to say thank you.

· Holiday parties.

· Kickoff potluck [possibly with family].

· Monthly birthday listing posted for all to see.

· Job titles that are clear and reflect what person will do.

· Authority delegated in line with responsibility.

· Keeping people “up” on changes.

· Giving people reasons behind change.

· Sensitivity to changes in group dynamics.

· Flowers in the volunteer area from local gardens.

· Christmas trees pumpkins, May baskets and other decorations for special holidays [recognise all religions].

· Send “get well” cards.

· Tell people they are missed when gone.

· “Happy vacation” cards.

· Know assignments of volunteers and paid staff.

· Have recognition events with similar agencies in area.

· Arrange for discounts in area stores, restaurants, theatres, etc.

· Have an honour roll of all volunteers in public area of agency.

· Have a coffee area with places to wit down.

· Put a “smiley face” on all clocks.

· Offer good, practical training.

· Sabbaticals for burned out volunteers

· Job rotation opportunities.

· Documentation of training, skills developed, experience for resume.

· Letter to parents, grandparents, pastors, teachers, commending them.

· Letter to editor of school paper with article.

· Letter to town paper with article.

· Opportunities to speak to other youth and adults about involvement.

· Letters to colleges they might be considering.

· Possible credit for classes being taken [social science, speech, health, etc]

· Shortened job assignments rather than year long commitments.

· Phone notes to refer to from last conversation, mentioning personal things of importance to them first.

· Agenda for phone time.

· Scheduled phone times.

· Follow up to phone conversation and agreements with letter.

· Visits by people connected with agency who are in their area.

· Round-robin newsletters from separated volunteers.

· Newsletter with chatty news.

· Cards on important dates.

· Letters to family, boss, pastors, etc thanking them for sharing of volunteer.

· Personal hand-written notes [with life-saver tucked inside during critical times].

· Phone calls from high authorities or dignitaries thanking them.

· Poster or plaque for desk area to let them know they are thought of.

· Anonymous candy kisses in mail.

· Gifts from clients, field programs, sites, etc.

· Permanent piece of jewellery they can wear to designate belonging to organisation.

· Wall plaques noting service.

· Regularly scheduled meetings to upgrade training, inform, socialise and generally recharge.

· Listening to personal concerns.

· Letting them know when it is a good time to call you.


