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BY CONSOLIDATING THE SUCCESS OF 2003
AND INVESTING WISELY WE WILL ENSURE
THE ARU MAINTAINS A SOUND FINANCIAL
POSITION THAT KNOWS NO BOUNDARIES

2003 REVENUE (14 months – not including RWC 2003)

2003 EXPENDITURE (14 months – not including RWC 2003)

ASHLEY SELWOOD, GENERAL MANAGER, FINANCE AND ADMINISTRATION

2003 HIGHLIGHTS
OUTSTANDING FINANCIAL RESULT
14 MONTH FINANCIAL YEAR
UNDERLYING BUSINESS AHEAD OF BUDGET
ENHANCED REVENUE STREAMS
SIGNIFICANT REVENUES FROM RUGBY WORLD CUP 2003
TIGHTLY MANAGED FINANCIAL STRATEGIES
UNDERPINNING THE FUTURE GROWTH OF RUGBY

2003 was certainly a historical year for Australian Rugby and
the financial results from the year are no exception. The staging
of the Rugby World Cup not only showcased our game and country
to the world, it also achieved an outstanding financial result which
was in line with expectations.
Of course during 2003 the normal underlying business of the
ARU was continued, with one structural change being the move
to a December year end. This structural change resulted in a
14 month financial year, and when reading the following financial
information, this should be kept in mind.
The underlying business performed extremely well with the final
result well ahead of Budget. This is a fantastic achievement
with gains in revenue streams such as Gate Takings, Hospitality,
etc, which were in direct competition to the RWC. Combined with
the result from the RWC, the final surplus for the year now enables
the ARU Board to adequately plan the financial base of Rugby
for the future.

WHY CHANGE OF FINANCIAL YEAR?
As mentioned, the financial year change resulted in the 2003
financial year being 14 months.
There are two main reasons for this change:
●

the ARU had been wanting for some time to change to a
December year end as it provides a clearer and better
representation of the activities of the Union. For example, player
contracts are written on a calendar year basis and the Wallabies
annual November tour to Europe is an end of season tour and
therefore, should be treated financially as such. Under an
October year end, this tour was treated as part of a new
financial year. Clearly a December year end is a better
representation. Due to the accounting treatment and timing
of revenue and expenditure, the move to a December year end
results in a relatively large deficit as little to no revenue is
received in November and December, whereas grants, player
payments and general overheads of the business continue.
In the past the Balance Sheet of the ARU was not strong enough
to accept the large deficit that would result from such a change.
Obviously, with the financial results from RWC 2003, the change
could be made in the 2003 year;

●

Broadcasting (40%)

Grants and Allocations (30%)

Sponsorship (27%)

High Performance (18%)

Net Gate Takings (15%)

Wallaby Player Payments (17%)

Corporate Hospitality (6%)

Finance and Administration (11%)

Licensing (5%)

Commercial Operations (10%)

Interest Received (5%)

Marketing, Strategies and Media (9%)

Other (2%)

Community Rugby (5%)

with an October year end, RWC 2003 would have straddled the
traditional balance date. Due to the current accounting policies,
such an event would result in accounting for those matches
completed prior to 31 October in the 2003 year and the
balance of the Tournament in 2004. The timing of expenditure
and the revenue from the matches in October would have
resulted in a large deficit (possibly $50 – $60 million) in 2003
with a corresponding large surplus in the 2004 year. Clearly
this would have been an unsatisfactory situation especially
considering the need under the Host Union Agreement to
account for the Tournament as a single event (see Note 31
in the Financial Statements).

Therefore, the decision to change the financial year to a December
year end was obvious and had to happen in the 2003 year.

UNDERLYING BUSINESS
In such a year as 2003 it can be very easy to concentrate totally
on the result from RWC and not consider the activities from the
normal underlying business. One of the goals for the year was to
“enhance the underlying business” and the results indicate this
was certainly the case. Although the result will show a large deficit
due to the change to a 14 month year, the actual result was far in
excess of Budget.
Gate Takings exceeded Budget by $922,000, Corporate Hospitality
by $475,000 and Licensing by $1 million. Four out of the five Test
matches were sell-outs which is an outstanding result due to the
competition created by the RWC ticketing program. Interest
Received for the year grew to over $3 million as a result of the
cash flow generated by the early ticket sales from RWC. From an
expenditure perspective, there were some increases over Budget
however, these were predominantly caused by the growth in
revenue (e.g. Commissions, Player Payments etc).
The challenge ahead will be to continue to enhance these revenue
streams against an environment of overall flattening revenue
and therefore, ensure that expenditure is at the right levels in a
post-RWC landscape.
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RUGBY WORLD CUP 2003

NET REVENUE (Not including RWC 2003)

Much has already been written and spoken about this event and
therefore, there is little need to reiterate such outcomes here.
Having said that, it is important to outline how the financial
statements record the results from the event in combination with
the underlying business result and the effect of the 14 months.

$80,000,000
$70,000,000
$60,000,000
$50,000,000

The following attempts to show this in a general form from that
shown in the formal Financial Statements:

$40,000,000
$30,000,000

$ million

$20,000,000
$10,000,000
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2001

2002

2003 (14 months)

ALLOCATIONS
$7,000,000

RWC Tournament result (as per
Host Union Agreement [HUA])

44.5

Net of other revenue and other expenditure
from RWC outside of HUA

(1.9)

Strategic initiatives in 2003:
EdRugby and See Australia Rugby True Colours Tour

(3.0)

Net result shown in Note 31 of Financial Statements

39.6

Underlying business result and 14 month year effect

(6.6)

Net Surplus as per Financial Statements

33.0

$6,000,000

THE FUTURE

$5,000,000

With the results from 2003 now “in the bank” it is important that
Australian Rugby takes this opportunity to underpin the financial
future of our game.

$4,000,000
$3,000,000
$2,000,000
$1,000,000
0
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2003 (14 months)

The Balance Sheet initiatives, or Capital Management Strategy as
it has been often titled, is absolutely imperative especially in light
of the forthcoming Broadcasting renewal and its related issues,
plus the predicted flattening revenue.

EXPENDITURE (Not including RWC 2003)
$80,000,000

2003 was a fantastic year for Australian Rugby, however the real
work starts now in ensuring that the financial legacy is “invested”
to produce the optimum return for the future.

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
0

To that effect the ARU Board has previously resolved to allocate
an amount of this net surplus from 2003 into the Balance Sheet
of the ARU with the remainder to fund strategic initiatives under
the proposed Five Year Plan. This planning process is currently
underway as this report goes to print and the ARU Board is
determined to consult with its Members in order to provide
strategic direction of which all of Rugby is supportive.

1999

2000

2001

2002

2003 (14 months)

Underlying business was enhanced by RWC 2003 with sales generated
by the licensing program exceeding Budget by $1 million.
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DIRECTORS REPORT
The Directors of Australian Rugby Union Limited (“the Company”) submit herewith their report together with the financial report of the Company for the 14 month
financial period ended 31 December 2003 and the auditors’ report thereon. In order to comply with the provisions of the Corporations Act 2001 the Directors
report as follows:

2.

1.

Director

The names and particulars of the Directors who held office at any time during or since the end of the financial period are:
MR R A TUCKEY (CHAIRMAN)

MR T HALL

Chartered Accountant, aged 59. Joined the Board in
May 1997. Appointed Chairman in June 2001.
Chairman of Human Resource Committee and Board
Policy and Governance Committee.

Players Representative, aged 31. Joined the Board in
December 2003.

Directors’ meetings

The number of Directors’ meetings (including meetings of committees of Directors) and the number of meetings attended by each of the Directors of the
Company during the financial period are:

MR J COLLINS

Managing Director and CEO, aged 52. Joined the
Board in October 1995. Member of Human Resource
Committee and Board Policy and Governance
Committee. Mr O’Neill has tendered his resignation
as a Director and CEO effective 27 February 2004.

Company Director, aged 53. Joined the Board in
December 2003.

MR D CROMBIE
Company Director, aged 59. Joined the Board in
February 1999. Member of Audit and Compliance
Committee (from 9 May 2003) and Human Resource
Committee (until 9 May 2003).

MR T MURPHY
Players Representative, aged 31. Joined the Board in
March 2003. Member of Audit and Compliance
Committee. Resigned as Director in December 2003.

Audit and Compliance
Committee Meetings

Human Resource
Committee Meetings

A

B

A

B

A

B

Mr R A Tuckey

10

10

–

–

2

Mr J A O’Neill

10

10

–

–

2

Mr D Crombie

9

10

1

1

Mr D Bree
MR J A O’NEILL

Directors’ Meetings

Board Policy & Governance
Committee Meetings
A

B

2

1

1

2

–

1

1

1

–

–
–

10

10

1

1

–

–

–

Mr R Graham

9

10

–

–

2

2

1

1

Mr D Kumar

10

10

2

2

1

1

–

–

Mr W Barrett

10

10

3

3

–

–

1

1

Mr T Hall

1

1

–

–

–

–

–

–

Mr J Collins

–

–

–

–

–

–

–

–

Mr T Murphy

5

5

1

1

–

–

–

–

Mr C Zucker

5

6

–

–

–

–

–

–

Mr M Hawker

1

2

–

–

–

–

–

–

Mr D Crowley

–

3

–

2

–

–

–

–

A = Number of meetings attended
B = Reflects the number of meetings held during the time the Director held office during the period

MR D BREE

MR C ZUCKER

3.

Public Servant, aged 52. Joined the Board in March
2001. Member of Audit and Compliance Committee
(from 9 May 2003) and Board Policy and Governance
Committee.

Solicitor, aged 50. Joined the Board in March 2003.
Member of Board Policy Committee. Resigned as a
Director in September 2003.

The Company’s principal activities in the course of the financial period were
the promotion, efficiency, progress, development and general control of the
game of Rugby. No significant change in the nature of this activity occurred
during the period.
4.

MR R GRAHAM

MR M HAWKER

Management Consultant, aged 56. Joined the Board
in March 2000. Member of Human Resource
Committee and Board Policy and Governance
Committee (from 5 September 2003).

Company Director, aged 44. Joined the Board in
August 2001. Resigned as a Director in March 2003.

MR D KUMAR

MR D CROWLEY

Company Director, aged 51. Joined the Board in July
2000. Member of Human Resource Committee (from
9 May 2003) and Audit and Compliance Committee
(until 9 May 2003).

Company Director and player’s representative, aged
38. Joined the Board on 15 March 2002. Member of
Audit and Compliance Committee. Resigned as a
Director in March 2003.

MR W BARRETT
Company Director, aged 56. Joined the Board in
October 2002. Chairman of Audit and Compliance
Committee (from 9 May 2003) and member
of Board Policy and Governance Committee
(from 5 September 2003).

Principal activities

Review of operations

The operating surplus for the financial period before allocations and other
payments to Member Unions was $39,395,472 (2002: $6,569,922).
Allocations to Member Unions for coaching and development were
$6,416,409 (2002: $6,119,367).
The net surplus for the financial period after allocations and other
payments to Member Unions was $32,979,063 (2002: $450,555).
Detailed commentary on the Company’s operations are included in the
Chairman’s Report, Managing Director’s Report, President’s Report
and the Rugby Division Report included in the 2003 Annual Report.
5.

Subsequent events

There has not arisen in the interval between the end of the financial period
and the date of this report any item, transaction or event of a material and
unusual nature likely, in the opinion of the Directors of the Company, to
effect significantly the operations of the Company, the results of those
operations, or the state of affairs of the Company in future financial years.

6.

Environmental regulations

The Company’s operations are not subject to any significant environmental
regulations under either Commonwealth or State legislation.
7.

Directors’ benefits

Information on Directors’ benefits is set out in the following notes to the
financial statements:
1) Note 28: Remuneration of Directors
2) Note 29: Related parties
8.

Derivatives and other financial instruments

The Company’s activities expose it to changes in interest rates and foreign
exchange rates. It is also exposed to credit, liquidity and cash flow risks
from its operations. The Board has confirmed policies and procedures in
each of these areas to manage these exposures. Management reports to
the Directors on a regular basis as to the monitoring of policies in place,
and adherence to the policies is strictly observed.
It is the Company’s policy to use derivative financial instruments to hedge
cash flows subject to foreign exchange rate risks. Derivative financial
instruments are not held for speculative purposes. Exposures, including
related derivative hedges are reported to the Directors on a regular basis.
Financing facilities and operating cash flows are managed to ensure that
the Company is not exposed to any adverse liquidity risks. Adequate
standby facilities are maintained to provide strategic liquidity to meet
unexpected and material cash outflows in the ordinary course of business.
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STATEMENT OF FINANCIAL PERFORMANCE
FOR THE PERIOD ENDED 31 DECEMBER 2003

Indemnification and Insurance of Directors and Officers

In accordance with the Company’s Constitution, the Company must
indemnify both current and former Directors for all losses or liabilities
incurred by the person as an officer of the Company incurred in defending
proceedings whether civil of criminal, in which judgement is given in favour
of the person or in which the person in acquitted; or in relation to such
proceedings, in which the Court grants relief to the person under the
Corporations Act 2001.

Note

31 December
2003
(14 months)
$

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2003

31 October
2002
(12 months)
$

Revenue from ordinary activities

Note

31 December
2003
(14 months)
$

STATEMENT OF CASH FLOWS FOR THE
PERIOD ENDED 31 DECEMBER 2003
31 October
2002
(12 months)
$

Current assets
26,979,728

26,795,656

Cash

8

82,213,730

19,460,872

Sponsorships

17,388,071

16,431,967

Receivables

9

22,148,527

4,216,512

In respect to this indemnity, the Company has paid insurance premiums of
$24,579 in respect of Directors’ and Officers’ Liability insurance contracts
for current and former Directors and Officers of the Company. The
insurance policies do not contain details of the premiums paid in respect of
individual Directors or Officers of the Company.

Net gate takings and match fees

11,353,610

11,596,137

Inventory

10

280,050

484,033

3,284,544

2,915,754

Other assets

11

94,411

14,111,795

561,167

492,000

104,736,718

38,273,212

2,639,010

1,395,104

The Company has provided separate indemnities to Mr O’Neill, Mr Graham
and Mr Kumar for their role on the New South Wales Rugby Union Ltd
Special Executive Committee. The Special Executive Committee was
disbanded in October 2003.

Affiliation fees

21,000

21,000

3,667,798

255,948

Government grants
Licensing revenue
Interest received
Rugby World Cup 2003

31

Other revenue
By order of the Board

3

221,473,122

–

1,894,539

1,878,582

289,262,589

61,782,148

Operating Expenditure
Finance and Administration
Media and Communications
Rugby Operations and
Community Rugby

Super 12 costs
Borrowing costs
31

Sydney
20 February 2004
Surplus from ordinary activities for
the period before allocations
to Member Unions
4
Allocations to Member Unions

Non-current assets
9

Investments, at cost
Property, plant and equipment

12

Intangible assets

13

Total non-current assets

7,784,512
886,465

4,545,992

4,338,884

12,867,056

10,478,666

26,008,612

19,914,428

1,845,910

1,710,383

129,846

243,087

181,798,355

–

249,867,117

55,212,226

39,395,472

6,569,922

(6,416,409)

441,508

509,771

1

1

4,505,777

4,894,268

171,195

196,599

5,118,481

5,600,639

109,855,199

43,873,851

Current liabilities
Payables

14

70,070,433

8,317,625

Deferred revenue

15

308,036

27,328,938

Interest-bearing liabilities

16

273,748

1,901,340

Provisions

17

1,281,081

848,396

Total current liabilities

Super 12 grants and
player payments

Rugby World Cup 2003

9,855,801

9,008,051
1,267,671

High Performance

J A O’Neill
Director

12,395,624

71,933,298

38,396,299

32,979,063

Non-current liabilities

The statement of financial performance is to be read in conjunction with the notes to the
financial statements.

63,276,920

67,055,483

175,450,008

28,198,224

Cash payments in the course of operations

(66,270,616)

(55,577,107)

Cash payments in relation to RWC 2003

(104,663,502)

(13,210,221)

67,792,810

26,466,379

3,667,798

255,948

–

253,693

26(ii)

Cash flows from investing activities
Interest received
Proceeds from sale of
property, plant & equipment
Payments for property,
plant and equipment

(1,411,647)

(419,281)

Payments for intangibles

(109,253)

(242,684)

Net cash provided by/(used in)
investing activities

2,146,898

(152,324)

(1,533,334)

(1,533,334)

Cash flows from financing activities
Loan repayments to News Ltd
Loan to NSWRU
Loan repayments from NTRU

–

(274,495)

1,588,918

1,548,220

–

75,000

Deferred revenue

15

1,645,374

1,539,153

Repayment of hire purchase liability

(458,974)

(167,683)

Interest-bearing liabilities

16

447,098

1,049,020

Repayment of lease liability

(237,205)

(406,330)

Provisions

17

189,812

228,825

2,282,284

2,816,998

Total liabilities

74,215,582

41,213,297

Net assets

35,639,617

2,660,554

Total non-current liabilities

(6,119,367)
450,555

31 October
2002
(12 months)
$

Cash receipts in relation to RWC 2003

Loan repayments from NSWRU

Equity
Net surplus for the period

Cash receipts in the course of operations

Net cash provided by
operating activities

Total assets

Commercial Operations

R A Tuckey
Director

Total current assets

Receivables

31 December
2003
(14 months)
$

Cash flows from operating activities

Broadcasting license fees

Corporate hospitality

Note

Contributed equity

18

–

–

Reserves

19

1,764,997

1,764,997

Retained surplus

20

33,874,620

895,557

35,639,617

2,660,554

Total equity

The statement of financial position is to be read in conjunction with the notes to the
financial statements.

Borrowing costs paid

(129,846)

(243,087)

Allocations to Member Unions

(6,416,409)

(6,119,367)

Net cash used in
financing activities

(7,186,850)

(7,121,076)

Net increase/(decrease)
in cash held

62,752,858

19,192,979

Cash at beginning of period

19,460,872

267,893

82,213,730

19,460,872

Cash at end of period

26(i)

The statement of cash flows is to be read in conjunction with the notes to the financial
statements.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 DECEMBER 2003
Note 1. Statement of significant accounting policies

Rugby World Cup 2003 (“RWC 2003”)

(h) Property, plant and equipment

The significant policies adopted in the preparation of this financial report are:

All revenue relating to the staging of the RWC 2003 has been brought to
account in the 2003 financial period and has been presented on a gross
basis as required by the Host Union Agreement with Rugby World Cup
Limited. The final of the Rugby World Cup Tournament was held on
22 November 2003.

Items of property, plant and equipment, including buildings are depreciated
on a straight line basis over their estimated useful lives. The depreciation
rates used for each class of asset are as follows:

(a) Basis of preparation
The financial report is a general purpose financial report which has been
prepared in accordance with Accounting Standards, Urgent Issues Group
Consensus Views, other authoritative pronouncements of the Australian
Accounting Standards Board and the Corporations Act 2001.
It has been prepared on the basis of historical costs and, except where
stated, does not take into account changing money values or fair values of
non-current assets.
The accounting policies have been consistently applied, except where
indicated. Where necessary, comparative information has been reclassified
to achieve consistency with the current financial period.
Change in financial year
During the period, the Company sought and was granted approval from the
Australian Securities and Investments Commission to change the end of its
financial year from 31 October to 31 December. The purpose was to align
the financial year with the commercial Rugby playing year.
As a consequence, the 2003 financial report reflects a 14 month period.
The comparative balances are for a 12 month period.
(b) Revenue recognition
Broadcasting license fees
Revenue earned from the sale of broadcasting license fees is recognised
on the basis that receipts for a calendar year, under the News Agreement
(refer note 22(i)), equate to the period in which the benefit arises.

Commissions on revenue
All revenue is recognised net of any commissions payable.
Other revenue
Other revenue is recognised when the contractual commitment becomes
receivable.
(c) Allocations to Member Unions
Amounts allocated and paid to Member Unions are in the form of nonrepayable grants to enable those unions to carry out the development,
promotion and management of the game of Rugby. These allocations are
brought to account on an accrual basis and are recognised as a financing
activity as the funds are used to finance the operations of the Member Unions.
(d) Receivables
Trade debtors
Trade debtors to be settled within 30 days are carried at amounts due. The
collectability of debts is assessed at balance date and specific provision is
made for any doubtful accounts.

continued

Buildings (property under strata title)
Plant and equipment

1%
5% – 50%

Plant and equipment under hire-purchase

15%

Plant and equipment under finance lease

25%

Plant and equipment under hire purchase
An asset and a liability equal to the present value of the minimum lease
payments are recorded at the inception of the agreement. Liabilities are
reduced by repayments of principal. The interest components of the
payments are expensed. Refer to Notes 12 and 16 for details of the asset
and liability associated with the hire-purchase agreements. Finance costs
on the agreements are expensed as incurred.
Plant and equipment under finance lease
An asset and a liability equal to the present value of the minimum lease
payments are recorded at the inception of the leases. Lease liabilities are
reduced by repayments of principal. The interest components of the lease
payments are expensed. Refer to Notes 12 and 16 for details of the asset
and liability associated with the lease agreement. Finance costs on the
leases are expensed as incurred.
Operating leases

Other debtors comprise other amounts owing to the Company and unused
contra sponsorship arrangements.

Payments made under operating leases are charged against profits in
equal installments over the accounting period covered by the lease term,
except where an alternative basis is more representative of the pattern of
benefits to be derived from the leased property.

(e) Prepayments and deferred expenditure

(i) Intangibles

Items of expenditure are recognised as prepaid and deferred to the extent
that the benefits are recoverable out of future revenues and do not relate
solely to revenue which has already been brought to account. These items
include appropriate proportions of expenses incurred; expenses incurred in
securing television rights, sponsorships and Stadium Australia agreements
for subsequent financial years.

Intangibles include the cost of registering licensed trademarks. They are
amortised on a straight line basis over three years, which approximates the
period of registration and the periods during which benefits are expected to
be realised.

Other debtors

Sponsorship
Revenue earned from sponsorship agreements is recognised when the
benefit arises under the terms of the contract. Sponsorship revenue is
recognised gross of sponsorship servicing costs.
Government grants
Government grants are recognised on an accruals basis for the period
relating to the grant.
Non-cash income
Non-cash items received by way of sponsorship, marketing and contra
agreements are recognised on an accruals basis at the lower of fair market
value or the value specified in the agreement.
Gate takings and match fees
Revenue from matches is recognised as the individual matches are staged.
Interest revenue
Interest revenue is recognised as it accrues, taking into account the
affective yield on the financial asset.
Revenue received in advance
Revenue received in advance, relating to sponsorship and licensing revenue
and revenue associated with the Wallaby First Programme is deferred and
amortised over the periods to which the revenue relates or the periods
during which the Company provides contracted benefits.

(f) Non-current assets
The carrying amounts of all non-current assets valued on the cost basis
are reviewed at least annually to determine whether they are in excess of
their recoverable amount. If the carrying amount of a non-current asset
exceeds the recoverable amount, the asset is written down to the lower
value. In assessing recoverable amounts the relevant cash flows have not
been discounted to their present value.
(h) Property, plant and equipment
Items of property, plant and equipment including plant and equipment
under hire-purchase and finance lease are recorded at cost and are
depreciated on a straight line basis so as to write off the cost of each asset
over its expected useful life.

The carrying amount of expenditure on intangibles is reviewed at the end
of each financial year and where the balance exceeds the value of the
expected future benefits, the difference is charged to the statement of
financial performance.
(j) Bad and doubtful debts
All known bad debts are written off. A provision for doubtful debts relates to
specific debts, the collectability of which are considered doubtful as at year end.
(k) Inventory
Stocks of coaching manuals, law books, and other items which are held for
resale are recognised as inventory. Inventory is carried at the lower of cost
and net realisable value. Inventory also comprises stocks of consumables
including uniforms, footwear, player sustenance and other Rugby equipment
which are used by the Company in the ordinary conduct of its business.
These items are expensed when used. Cost is allocated on the first-in
first-out principle.
(l) Foreign currency transactions
Foreign currency transactions are translated to Australian currency at the
rates of exchange ruling at the dates of the transactions.

Amounts receivable and payable in foreign currencies at balance date are
translated at the rates of exchange ruling on that date.
Exchange differences relating to amounts denominated in foreign currency are
brought to account as exchange gains and losses in the statement of financial
performance in the financial year in which the exchange rates change.
(m) Investments
Related entities
Investments are carried at the lower of cost and recoverable amount.
The Company beneficially owns all the issued capital of ARFU Welfare Fund
Pty Ltd. The results and assets and liabilities of this entity are not material
and accordingly consolidated financial statements have not been prepared.
The ARFU Welfare Fund Pty Ltd acts as trustee for a discretionary trust, the
ARFU Welfare Fund (“the Fund”). The trust deed of the Fund requires the
Fund to be administered for the benefit of its beneficiaries and accordingly
it is not a controlled entity of the Company.
Monies held in trust by the Company on behalf of the Fund at
31 December 2003 amounted to $804,721 (2002: $792,229) and
has not been included in the Company’s financial statements.
The Company owns 50% of the issued capital of Wallabies Promotion and
Marketing Pty Ltd which is the trustee for a discretionary trust, Wallaby
Promotions and Marketing Fund. This company and trust have been
dormant since the last report and accordingly no results have been
included in the financial report.
Associated company – Note 24
The investment in an associated company, SANZAR Pty Ltd, is carried in the
Company’s financial statements at the lower of cost and and recoverable
amount. Disclosure of the equity accounted amount of the investment and
other financial information have not been included in the financial report as
the operating results and financial position of SANZAR Pty Ltd were not
material as at and for the period ended 31 December 2003.
Joint venture – Note 25
A joint venture is an entity which has a contractual arrangement whereby
two or more parties undertake an economic activity which is subject to joint
control. The Company’s interest in the expenses of an unincorporated joint
venture, SANZAR, has been brought to account by including its
proportionate share on a line by line basis in the financial report. The
Company’s share of assets and liabilities have not been included in the
financial report as they were not material as at 31 December 2003.
(n) Payables
Liabilities are recognised for amounts to be paid in the future for goods or
services received, whether or not billed to the Company. Trade accounts
payable are normally settled within 30 days.
(o) Employee entitlements
Wages, salaries, bonuses, annual leave and long service leave
Liabilities for employee benefits for wages, salaries, bonuses and annual
leave expected to be settled within 12 months of the period-end represent
present obligations resulting from employees’ services provided to
reporting date, calculated at undiscounted amounts based on remuneration
wage and salary rates that the Company expects to pay as at reporting
date including related on-costs.
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(o) Employee entitlements

continued

The provision for employee benefits to long service leave represents the
present value of the estimated future cash outflows to be made resulting
from employees’ services provided to reporting date.
The provision is calculated using expected future increases in wage and
salary rates including related on-costs and expected settlement dates
based on turnover history and is discounted using the rates attaching to
national government bonds at reporting date which most closely match the
terms of maturity of the related liabilities. The unwinding of the discount is
treated as long service leave expense.

CONTINUED

recoverable from the Australian Tax Office (ATO). In these circumstances
the GST is recognised as part of the cost of acquisition of the asset or as
part of an item of the expense.
Receivables and payables are stated with the amount of GST included.
The net amount of GST recoverable from, or payable to, the ATO is
included as a current asset or liability in the statement of financial position.
Cash flows are included in the statement of cash flows on a gross basis.
The GST components of cash flows arising from investing and financing
activities which are recoverable from, or payable to, the ATO are classified
as operating cash flows.

Superannuation plan
The Company contributes to accumulation style employee superannuation
plans which are externally managed. Contributions are charged against
income as they are made.
(p) Derivatives
The Company is exposed to changes in interest rates and foreign exchange
rates from its activities. The Company uses forward foreign exchange
contracts to hedge foreign exchange risks. Derivative financial instruments
are not held for speculative purposes.

The Company hosted the Rugby World Cup 2003 (RWC 2003) pursuant to a
Host Union Agreement with Rugby World Cup Limited. The Company entered
into various agreements with Australian State Government departments,
sporting venues and other service providers in staging the event.
Expenditure and revenue recorded in previous financial years on RWC
2003 was deferred and was recognised during 2003.

Note 2. Change in accounting policy

The net amounts receivable or payable under forward foreign exchange
contracts and the associated deferred gains or losses are recorded on the
statement of financial position from the date of inception of the hedge
transaction. When recognised, the net receivables or payables are valued
using the foreign currency current at reporting date. Refer to Note 21.
When the anticipated transaction is no longer expected to occur as
designated, the deferred gains or losses relating to the hedged transaction
are recognised immediately in the statement of financial performance.
Where a hedge transaction is terminated early and the anticipated
transaction is still expected to occur as designated, the deferred gains or
losses that arose on the hedge prior to its termination continue to be
deferred and are included in the measurement of the purchase or sale or
interest transaction when it occurs. Where a hedge transaction is
terminated early because the anticipated transaction is no longer expected
to occur as designated, deferred gains or losses that arose on the hedge
prior to its termination are included in the statement of financial
performance for the period.
(q) Goods and Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of Goods
and Services Tax (GST), except where the amount of GST incurred is not

31 October
2002
(12 months)
$

Note 3. Revenue from operating activities
26,979,728

26,795,656

Sponsorships

17,388,071

16,431,967

Surplus from ordinary activities has been arrived at after charging/(crediting)
the following items:

Net gate takings and match fees

11,353,610

11,596,137

Amortisation of:

3,284,544

2,915,754

561,167

492,000

Corporate hospitality
Licensing revenue

2,639,010

1,395,104

Affiliation fees – Member Unions

21,000

21,000

Interest received – Member Unions

98,521

150,834

3,569,277

105,114

221,473,122

–

287,368,050

59,903,566

– other persons
RWC 2003

Other revenue:
1,026,433

12,000

13,502

IRB grant

399,996

422,698

For hedges of specific purchases or sales, the gains or costs on entering
the hedge and the exchange differences up to the date of the purchase or
sale are now deferred and recognised as assets or liabilities on the
statement of financial position from the inception of the hedge contract, not
when the specific purchase or sale occurs.

Coaching manuals and materials

186,051

119,496

Insurance proceeds

–

34,682

Proceeds from sale of non-current assets

–

253,693

The Company has recognised for foreign currency hedge contracts:

Total other revenue

The Company has applied the revised AASB 1012 “Foreign Currency
Translation” for the first time from 1 November 2002.

■
■

deferred exchange gains of $1,103,019, included in other creditors; and,
a net foreign currency receivable of $1,103,019 on foreign currency
hedge contracts included in other debtors.

There was no impact on opening retained surplus or on net surplus for the
current period to 31 December 2003.
(b) Employee Benefits

31 October
2002
(12 months)
$

Note 4. Surplus from ordinary activities

1,287,315

(a) Foreign Currency Translation

31 December
2003
(14 months)
$

Broadcasting license fees

Government grants
(r) Rugby World Cup 2003

Hedges
Transactions are designated as a hedge of anticipated purchase or sale of
goods or services, purchases of qualifying assets, or an anticipated interest
transaction, only when they are expected to reduce exposure to the risks
being hedged, are designated prospectively so that it is clear when an
anticipated transaction has or has not occurred and it is probable the
anticipated transaction will occur as designated. Gains or losses on the
hedge arising up to the date of the anticipated transaction, together with
any costs or gains arising at the time of entering into the hedge, are
deferred and included in the measurement of the anticipated transaction
when the transaction has occurred as designated. Any gains or losses on
the hedge transaction after that date are included in the statement of
financial performance.

31 December
2003
(14 months)
$

Management fee – NSWRU
Management fee – NTRU

Sundry

9,177

8,078

1,894,539

1,878,582

289,262,589

61,782,148

New South Wales Rugby Union
Limited loan
Trademarks

12,497
98,300

147,158

110,797

Depreciation of:
Property under strata title

26,500

26,500

869,437

857,404

Plant and equipment under
hire purchase

–

123,121

Plant and equipment under
finance lease

227,244

28,206

1,123,181

1,035,231

1,270,339

1,146,028

183,979

–

Plant and equipment

Total amortisation and depreciation
Plant and equipment written off
Borrowing costs
Other parties
– Bank overdraft

Total revenue from operating activities

12,500
134,658

– Other loans
– Hire purchase finance costs
– Finance lease interest charges

–

22,791

43,635

112,731

6,470

30,984

79,741

76,581

129,846

243,087

The Company has applied the revised AASB1028 “Employee Benefits” for
the first time from 1 November 2002.

Net bad and doubtful debts expense
including movements in provision
for doubtful debts

(13,807)

112,349

The liability for wages, bonuses, salaries and annual leave is now
calculated using the remuneration rates the Company expects to pay as at
each reporting date, not wage and salary rates current at reporting date.

Net expense from movements in
provision for employee entitlements

393,672

234,163

1,103,151

672,277

Net (gain)/loss on disposal of
non-current assets

–

10,973

Write down in value of inventories

–

15,621

(214,335)

(273,830)

This change in accounting policy, has not had a material effect on the
Company’s financial report for the period ended 31 December 2003.
(c) Provisions and contingent liabilities
The Company has applied AASB 1044 “Provisions, Contingent Liabilities
and Contingent Assets” for the first time from 1 November 2002.
This change in accounting policy, has not had a material effect on the
Company’s financial report for the period ended 31 December 2003.

Operating lease rental expense
Minimum lease payments

Foreign exchange gain
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31 December
2003
(14 months)
$

31 October
2002
(12 months)
$

31 December
2003
(14 months)
$

Note 5. Auditors’ remuneration

Note 9. Receivables

Audit services

Current

Auditors of the Company – KPMG

Trade debtors

Audit of the financial report

37,655

35,685

Member Union debtors

Audit of RWC 2003

41,750

12,570

New South Wales Rugby Union loan*

79,405

48,255

New South Wales Rugby Union loan
agreement **

Other services

New South Wales Rugby Union loan
agreement – Aussie Stadium fitout ***

Auditors of the Company – KPMG
Other assurance services
Taxation services
Advisory services

CONTINUED

31 October
2002
(12 months)
$

2002
(12 months)
$

Inventory held for re-sale, at cost
2,409,638

1,121,715

497,254

198,429

12,508

12,500

–

1,533,335

Consumables, at cost

42,692

81,579

237,358

402,454

280,050

484,033

Note 11. Other current assets

48,472

13,210,221

7,300

718,609

7,300

13,928,830

87,111

182,964

94,411

14,111,794

– Other

14,008,680

–

47,104

–

2,269,910

–

153,557

13,835

Other debtors

2,996,940

1,410,743

(94,875)

(108,682)

Note 12. Property, plant and equipment

22,148,527

4,216,512

Property under strata title

62,090

Note 6. Segment reporting

Non-current

The Company is predominantly concerned with the promotion, progress
and general control of the game of Rugby in Australia.

Loans to Member Unions:
New South Wales Rugby Union*

At cost
Accumulated depreciation
45,000

57,500

Note 7. Income tax

New South Wales Rugby Union
loan agreement – Aussie fitout ***

230,878

286,641

The Company is exempt from income tax under the terms of Division 50 of
the Income Tax Assessment Act 1997.

ACT Rugby Union

27,471

27,471

Northern Territory Rugby Union

80,000

80,000

Tasmanian Rugby Union

16,529

16,529

South Australian Rugby Union

41,630

41,630

441,508

509,771

Note 8. Cash
422,039

19,460,872

81,791,691

–

82,213,730

19,460,872
*

Prepayments

2,650,000

2,650,000

(79,500)

(53,000)

2,570,500

2,597,000

Accumulated depreciation

3,925,504

3,736,780

(2,710,034)

(2,551,223)

1,215,470

1,185,557

Carrying amount at end of period

2,597,000

2,623,500

(26,500)

(26,500)

2,570,500

2,597,000

Plant and equipment
Carrying amount at beginning of period

1,185,557

1,564,916

Additions

590,351

478,045

Transfer from hire purchase after payout

492,978

–

Written-off

(183,979)

–

Depreciation

(869,437)

(857,404)

Carrying amount at end of period

1,215,470

1,185,557

492,978

646,099

Carrying amount at beginning of period
Disposals

–

(30,000)

Depreciation

–

(123,121)

(492,978)

–

–

492,978

At capitalised cost

–

754,717

Accumulated depreciation

–

(261,739)

–

492,978

Carrying amount at beginning of period

618,733

285,405

975,257

646,939

Additions

328,318

646,939

(255,450)

(28,206)

Disposals

–

(285,405)

719,807

618,733

Depreciation

Plant and equipment under finance lease

*** The Company has provided a loan of $350,000 at 9.03% p.a. to NSWRU, in order to
pay for NSWRU’s fitout of their Aussie Stadium offices. These funds were provided
through a financing lease between the Company and Comlease Pty Ltd. The loan
commenced on 19 July 2002 and is in place until June 2008. The loan is to be repaid
through monthly installments of $6,945.

Depreciation

Transfer to Plant and
Equipment following payout

Plant and equipment under hire-purchase

The Company is amortising this loan to NSWRU over a 20 year period in exchange for
the use of certain facilities at Aussie Stadium and other venues where NSWRU
conducts matches.

** The Company had provided a loan facility of $4.6 million at 6.3% p.a. to NSWRU.
These funds were provided through a loan facility between the Company and News
Corporation Limited (refer note 16). NSWRU has repaid the loan through equal quarterly
installments over three years. The loan commenced on 18 December 2000 and was
repaid in full in October 2003.

Reconciliations of the carrying amounts
for each class of property, plant and
equipment are set out below:

Plant and equipment
under hire purchase

Plant and equipment
At cost

Reconciliations

Carrying amount at beginning of period
–

RWC 2003 other debtors

–

31 October
2002
(12 months)
$

Property under strata title

Deferred expenditure:
– RWC 2003

48,472

31 December
2003
(14 months)
$

Note 12. Property, plant and equipment continued

Note 10. Inventory

1,100

12,735

232,962

Cash on deposit

31 October

2003
(14 months)
$

Amount due from
Rugby World Cup Limited

106,453

Provision for doubtful debts

Cash at bank and on hand

31 December

At capitalised cost
Accumulated depreciation

Carrying amount at end of period
Plant and equipment
under finance lease

Carrying amount at end of period
Total property, plant and
equipment net book value

4,505,777

4,894,268

(227,244)

(28,206)

719,807

618,733

Valuation of property
An independent valuation of the Company’s property was carried out on
27 October 2003 by M Nassif Certified Practicing Valuer AAPI Reg No. 3975
of Stanley Thompson Valuers Pty Limited. The valuation of $3,300,000 was
on the basis of the market value of the commercial strata offices at
Levels 7 and 8, 12-14 Mount Street, North Sydney.
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31 December
2003
(14 months)
$

Trademarks, at cost
Accumulated amortisation

31 December
2003
(14 months)
$

31 October
2002
(12 months)
$

Note 13. Intangibles
404,152

294,899

Current

(232,957)

(98,300)

Lease liability

196,599

Other creditors and accruals
RWC Ltd payables
RWC 2003 other creditors and accruals

273,748

166,077

Loan – News Corporation Limited

–

1,533,334

273,748
2,401,717

347,750

1,552,751

Non-current

6,334,550

4,363,157

Lease liability

52,514,528

–

9,347,475

–

70,070,433

8,317,625

201,929

–

1,526,130

Hire-purchase liability

1,699,411

Other

–

26,440,535

308,036

888,403

308,036

27,328,938

Non-current
Other

1,645,374

1,539,153

1,645,374

1,539,153

Facilities not utilised at reporting date:
Bank overdraft
Financial Guarantee

1,000,000

31

–

430,000

430,000

Global payments facility

600,000

600,000

1,500,000

–

Creditor payment facility

–

500,000

–

292,897

Leasing finance fixed facility

–

–

447,098

1,049,020

Financing arrangements

Indemnity guarantee facility

31 October
2002
(12 months)
$

1,248,907

848,396

Employee entitlements
–

Foreign currency dealing limit
ANZ online payments facility

31 December
2003
(14 months)
$

Note 17. Provisions

756,123

–

–

2,530,031

2,530,000

The Company cancelled the overdraft facility during the period, however the bank holds a
registered mortgage over the Company’s strata title property and a registered equitable
mortgage debenture over all the Company’s assets.

Current
RWC 2003

31 October
2002
(12 months)
$

447,098

The Company has access to the
following lines of credit:

Note 15. Deferred Revenue

31 December
2003
(14 months)
$

Note 16. Interest-bearing liabilities continued

Hire-purchase liability

Note 14. Payables
Member Union creditors and accruals

31 October
2002
(12 months)
$

Note 16. Interest-bearing liabilities

171,195

Trade creditors

CONTINUED

Current
Annual Leave
Long-Service Leave

32,174

–

1,281,081

848,396

Non-Current
Long-Service Leave

189,812

228,825

1,470,893

1,077,221

Note 18. Contributed equity
The Company is a company limited by guarantee and, in the event of the
winding up of the Company, members may be required to contribute a
maximum of $100 each.

Total facilities available:
Bank overdraft
Financial Guarantee

–

1,000,000

19,800

–

Foreign currency dealing limit

430,000

430,000

Global payments facilities

600,000

600,000

ANZ online payments facility

1,500,000

–

Creditor payment facility

–

500,000

Leasing finance fixed facility

–

456,343

Indemnity guarantee facility

–

28,225

2,549,800

3,014,568

Facilities utilised at reporting date:
Bank overdraft

–

–

19,769

–

Foreign currency dealing limit

–

–

Global payments facility

–

–

ANZ online payments facility

–

–

Creditor payment facility

–

–

Leasing finance fixed facility

–

456,343

Indemnity guarantee facility

–

28,225

19,769

484,568

Financial Guarantee

The Company had entered into a Loan Agreement with The News Corporation Limited
(“News”) dated 25 November 2000. This agreement provided $4.6 million of loan funds
to be repaid over three years by way of a setoff against quarterly payments by News
under the Broadcasting Agreement between the Company and News. A fixed interest rate
of 6.3% p.a. applied to this facility. These funds were loaned to New South Wales Rugby
Union Ltd under a Loan Agreement executed on 18 December, 2000 (refer to note 9).
The Company repaid in full the loan from News during the period.

Note 19. Reserves
Asset revaluation reserve
Capital profits reserve

1,198,821

1,198,821

566,176

566,176

1,764,997

1,764,997

Nature and purpose of reserves
Asset revaluation
The asset revaluation reserve includes the net revaluation increments and
decrements arising from the revaluation of non-current assets in this and
prior years. The full amount of $1,198,821 is not available for future asset
write-downs as a result of using the deemed cost election for property
under strata title when adopting revised Accounting Standard AASB 1041.
Capital profits
Upon disposal of revalued assets, any related revaluation increment
standing to the credit of the asset revaluation reserve is transferred to the
capital profits reserve.

Note 20. Retained surplus
Retained surplus at beginning of period

895,557

445,002

Net surplus for the period

32,979,063

450,555

Retained surplus at the end of period

33,874,620

895,557
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Note 21. Additional financial instrument disclosure

Note 21. Additional financial instrument disclosure continued

(c) Credit risk exposures

(a) Interest rate risk

(b) Foreign exchange risk

Credit risk represents the loss that would be recognised if counterparties
failed to perform as contracted.

The Company is exposed to interest rate risk on bank overdrafts and funds on deposit. Management does not consider it necessary to hedge this risk.
The rates of interest that the Company is exposed to are detailed below.

The Company enters into forward foreign exchange contracts to hedge
certain transactions denominated in foreign currencies (principally US
dollars and GBP sterling). The terms of these commitments is up to
five years.

The Company’s exposure to interest rate risk and the effective weighted average interest rate for classes of financial assets and financial liabilities is set out below:
Weighted
average
interest
rate

Floating
interest
rate
$

1 year
or less
$

Fixed interest maturing in:
1 to 5
more than
years
5 years
$
$

Noninterest
bearing
$

Total
$

31 December 2003
Financial assets
Cash

5.10%

Receivables

9.03%

422,039

81,791,691

–

–

–

82,213,730

–

48,472

230,878

–

22,310,685

22,590,035

422,039

81,840,163

230,878

–

22,310,685

104,803,765

–

–

–

–

–

70,070,433

70,070,433

8.27%

–

273,748

447,098

–

–

720,846

–

273,748

447,098

–

70,120,497

70,841,343

The Company’s policy is to enter into forward foreign exchange contracts
to hedge transactions in foreign currency within Board approved limits. The
amount of transactions is forecast in light of current conditions in foreign
markets and contracts with counterparties.
The following table sets out the gross value to be received under foreign
currency contracts, the weighted average contracted exchange rates and
the settlement periods of outstanding contracts for the Company:
31 Dec 31 Oct
2003
2002
Weighted average
rate

Financial liabilities
Payables
Lease liability

Recognised financial instruments

31 Dec
2003

31 Oct
2002

$

$

The credit risk on financial assets of the Company which have been
recognised, is the carrying amount, net of any provision for doubtful debts.
Credit risk is minimised by dealing primarily with major corporate entities,
Member Unions and other affiliates of the game of Rugby.
Unrecognised financial instruments
Forward foreign exchange contracts are subject to credit risk in relation to
the relevant counterparties, which is a large financial institution, Macquarie
Bank Limited. The maximum credit risk exposure on foreign currency
contracts is the full amount of the foreign currency the Company pays
when settlement occurs, should the counterparty fail to pay the amount
which it is committed to pay the Company. The full amount of the exposure
is disclosed at Note 21 (b) above.
(d) Net fair value of financial assets and liabilities
31 December
2003
Carrying
Net fair
amount
value
$
$

Sell US dollars
Not later than one year

0.6144

0.6144

2,900,391

2,658,692

Later than one year
but not later than five years

0.6144

0.6144

3,142,090

6,042,481

6,042,481

8,701,173

31 October 2002
Financial assets
Cash

2.88%

Receivables

6.79%

19,460,872

–

–

–

–

19,460,872

–

1,581,807

238,793

48,886

2,856,797

4,726,283

19,460,872

1,581,807

238,793

48,886

2,856,797

24,187,155

Financial liabilities
Payables
Loans

–

–

–

–

–

8,317,625

8,317,625

6.30%

–

1,533,334

–

–

–

1,533,334

As these contracts are hedging anticipated transactions, any unrealised gains or losses on
the contracts, together with the costs of the contracts, will be recognised in the financial
statements at the time the underlying transaction occurs. At balance date, the gross
unrealised gains on hedges of anticipated foreign currency transactions totalled
$1,103,019 (2002: Losses of $948,646). The hedging arrangement with Macquarie Bank
Limited has a ‘shout reset’ option facility which enables the Company to adjust the rate
lower if the spot rate reduces below the contract rate. Where the underlying transaction
has occurred, the effect of the hedge has been recognised in the financial report.

31 October
2002
Carrying
Net fair
amount
value
$
$

Net fair values
The carrying amounts and net fair values of recognised financial assets and
liabilities as at the reporting date are as follows:
Financial assets
Cash
Receivables

422,039

422,039 19,460,872 19,460,872

22,590,035 22,590,035

4,726,283

4,726,283

70,070,433 70,070,433

Financial liabilities

Hire purchase liability

8.87%

–

166,077

292,897

–

–

458,974

Payables

8,317,625

8,317,625

Lease liability

8.27%

–

201,929

707,237

48,886

–

958,052

Loans

–

–

1,533,334

1,533,334

–

1,901,340

1,000,134

48,886

8,317,625

11,267,985

Hire purchase liability

–

–

458,974

458,974

720,846

720,846

958,052

958,052

Lease liability
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31 December
2003
$

Note 22. Commitments
(i) The News Corporation Limited
The Company, together with New Zealand Rugby Union and South African
Rugby Football Union, has an agreement with The News Corporation Limited
(“News Agreement”) which commenced in 1995 and is in place until 2005.
Under this agreement, the Company has sold, among other things, its
broadcasting rights for matches in the Tri Nation Series (two Tests against
both New Zealand and South Africa per annum) and the provincial Rugby
Super 12 Competition.
The News Agreement also commits the Company to host an in-bound tour
against a recognised Rugby playing nation. In any domestic season, the
Wallabies shall play at least three Tests in Australia (over and above the
Tri Nations Series). A minimum of two of these Tests shall be against the
national representative team of a recognised Rugby playing nation.
(ii) SANZAR Joint Venture
The Company has given certain undertakings in respect to its participation
in the SANZAR joint venture. These undertakings are consistent with its
undertakings under the News Agreement.
(iii) Foreign Exchange Hedging Arrangements
The Company has negotiated its payment arrangements under the News
Agreement whereby income flows relevant to the agreed share in place up
to 1999 will be in Australian dollars. The balance arising from an increased
share has been hedged with the use of forward exchange contracts in
place with Macquarie Bank Limited.
These hedges have been established for the balance of the News
Agreement exposed to the risk of fluctuations in foreign currency.
(iv) Member Union Collective Bargaining Agreement and
Memoranda of Understanding with Member Unions
A Collective Bargaining Agreement has been negotiated between the
Company, New South Wales Rugby Union Ltd, Queensland Rugby Union
Ltd, Australian Capital Territory Rugby Union Ltd and Rugby Union Players’
Association Inc. Under this agreement the Company, along with the other
Rugby bodies is required to make minimum player payments. These total
a minimum of $19,641,557 for 2004.
The Company is required to make grants to Member Unions under the
Memorandum of Understanding. Under these memoranda, the Company is
committed to pay a minimum amount of $18,395,849 for 2004.
(v)

Wallaby 1st Membership

In October 1998, the Company launched the Wallaby First Membership
Programme. The Membership, limited to 5,000, provides access to
purchase a premium seat for all Wallaby Test Matches played in Sydney for
the next 30 years, including fixtures at Stadium Australia.
In conjunction with the above programme, the Company signed a hiring
agreement with Stadium Australia Management Limited. Under this
agreement the Company is committed to holding at least two Wallaby Test
Matches at Stadium Australia each year until the year ending 31 December
2005. The hiring fees are to be determined by reference to the number
and type of tickets sold for each match.

CONTINUED

31 October
2002
$

31 December
2003
$

(vi) Operating Lease Commitments

(viii) Hire purchase payment commitments continued

Future operating lease rentals not provided for in the financial statements
and payable:

Hire-purchase liabilities provided for in the financial statements:

Within one year

995,558

One year or later and no later
than five years

1,188,398

848,564

2,456,992

1,844,122

3,645,390

The Company leases property under non-cancellable operating leases
expiring within four years. Leases generally provide the Company a right of
renewal at which time all terms are renegotiated. Lease payments
comprise a base amount plus an incremental rental based on movements
in the Consumer Price Index.
The Company leases motor vehicles under operating leases expiring within
two years. Lease payments are fixed for the term of the leases.
vii) Finance lease payment commitments
Finance lease commitments are payable:
Within one year
One year or later and no later
than five years

273,748
555,069

823,932

–

50,509

828,817

1,148,189

107,971

190,137

720,846

958,052

Later than five years
Less: Future finance lease charges

273,748

31 October
2002
$

Current

–

166,077

Non-current

–

292,897

Total hire purchase liability

–

458,974

Current

273,748

221,977

Non-current

447,098

736,075

Total lease liability

720,846

958,052

The Company leases office fitout at the Aussie Stadium under finance leases
expiring in six years. Lease payments are fixed for the entire period of the
lease. The Company takes ownership of the fitout at the end of the lease.
The Company leases office fitout at 181 Miller Street North Sydney under finance
leases expiring in four years. Lease payments are fixed for the entire period of
the lease. The Company takes ownership of the fitout at the end of the lease.
(viii) Hire purchase payment commitments
Hire purchase commitments are payable:

(i) Reconciliation of Cash
For the purposes of the statement of cash flows, cash includes cash on
hand and at bank and short term deposits at call, net of outstanding bank
overdrafts. Cash as at the end of the financial period as shown in the
statement of cash flows is reconciled to the related items in the Balance
Sheet as follows:

(ix) General business
In the ordinary course of business the Company has entered into
commitments and undertakings with Member Unions, sponsors and other
parties to support the promotion, sponsorship, coaching and development
of the game of Rugby.

Cash at bank and on hand
Cash on deposit

Note 23. Contingent liabilities
The Company is a defendant in a number of claims for personal injuries and
other damages relating to the game of Rugby. These claims are being
defended and generally are subject to insurance coverage. At this time the
Directors are unable to ascertain what the Company’s liability, if any, may be.

Net surplus for the period

Note 24. Investment in associated company

Allocations to Member Unions

The Company owns a one third interest in an associated company, SANZAR
Pty Limited (ACN 069 272 304). The primary purpose of SANZAR Pty
Limited is to act as the manager and agent of the joint venture outlined in
note 25. The financial position and results of SANZAR Pty Limited were not
material as at and for the period ended 31 December 2003.

Interest received

The Company has valued its interest in the associate at $nil (2002: $nil).

The Company has a one-third interest in an unincorporated joint venture,
SANZAR, which was established to manage specific aspects of the News
Corporation Limited agreement (“News agreement”) and promote
international Rugby tournaments.
The assets and liabilities of the joint venture were not material as at 31
December 2003 and the Company’s interests were therefore not included
in the Company’s financial statements. All income flowing from the “News
agreement” and SANZAR was derived directly by the Company.
All of the obligations of the venturers arising from or attributable to the joint
venture are several only and not joint and several.

Interest paid
(Gain)/loss on disposal of property,
plant and equipment

Repayment of loan –
News Corporation Ltd (note 16)
Amortisation of trademarks & NSWRU loan
Depreciation
Amounts set aside to provisions
Net cash provided by operating activities
before change in assets and liabilities

(Increase)/decrease in receivables
(Increase)/decrease in prepayments
and deferred expenditure

–

82,213,730

19,460,872

32,979,063

450,555

6,416,409

6,119,367

(3,667,798)

(255,948)

129,846

243,087

–

10,937

(1,533,334)

(1,533,333)

147,158

110,800

1,123,181

1,035,231

379,865

311,220

35,974,390

6,491,916

(17,863,752)

2,464,315

14,017,384

(12,171,422)

(Increase)/decrease in inventory

203,983

(73,802)

Increase/(decrease) in payables

62,375,486

2,023,936

(26,914,681)

26,198,102

67,792,810

24,933,045

One year or later and no
later than five years

–

312,215

Net cash provided by
operating activities

–

509,403
50,429

81,791,691

Change in assets and liabilities
during the financial period

Increase/(decrease) in deferred revenue

458,974

19,460,872

Add/(less) non-cash items:

197,188

–

422,039

Add/(less) items classified as
investing/financing activities:

–

–

31 October
2002
(12 months)
$

(ii) Reconciliation of surplus from ordinary activities
to net cash provided by operating activities

Within one year

Less: Future finance lease charges

31 December
2003
(14 months)
$

During the period the Company hosted the Rugby World Cup 2003.

Note 25. Interest in joint venture
Lease liabilities provided for in the financial statements:

Note 26. Notes to the statement of cash flows
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Note 27. Employee entitlements

Related Party Transactions
31 December
2003
(14 months)
$

31 October
2002
(12 months)
$

Number of employees
Number of employees at year end

CONTINUED

130

135

Superannuation
The Company contributes to externally managed superannuation plans.
Benefits are based upon the accumulation of assets in these plans.
The Company has a legally enforceable obligation to contribute at a flat
rate set under the Commonwealth Superannuation Guarantee Charge.
In the event of any of the plans’ termination or voluntary or compulsory
termination of employment of the member, sufficient assets are available to
meet all benefits payable.

31 December
2003
(14 months)
$

31 October
2002
(12 months)
$

Tournament Surplus

75,972,460

–

From time to time, Directors of the Company, or their associates, may
purchase goods or services from or through the Company. These purchases
are generally on the same terms and conditions as those entered into by
other employees or customers or are trivial or domestic in nature.

Tournament Fee due to
Rugby World Cup Limited

31,480,722

–

Company Tournament Surplus

44,491,738

–

Note 30. Events subsequent to balance date

Other Revenue

There has not arisen in the interval between the end of the financial period
and the date of this report any item, transaction or event of a material and
unusual nature likely, in the opinion of the Directors of the Company, to
effect significantly the operations of the Company, the results of those
operations, or the state of affairs of the Company in future financial years.

Government Grants

The Company conducts numerous transactions with Member Unions in the
normal course of the national administration of the game of Rugby. Details
of loans which are interest bearing and allocations and other payments to
Member Unions are disclosed in Notes 9 and 14 respectively. Amounts
receivable and payable by Member Unions as at 31 December 2003 are
included in trade debtors and trade creditors.

Tournament Statement (cont)

Other Host Union Revenue
Total Other Revenue

Directors’ Declaration
1. In the opinion of the Directors of Australian Rugby Union Limited:
a) The financial statements and notes, set out on pages 74 to 89 are
in accordance with the Corporations Act 2001, including:
(i) giving a true and fair view of the financial position of the Company
as at 31 December 2003 and of its performance, as represented
by the results of its operations and its cash flows, for the period
ended on that date; and
(ii) complying with Accounting Standards and the Corporations
Regulations 2001; and
b) There are reasonable grounds to believe that the Company will be able
to pay its debts as and when they become due and payable.

17,217,064

–

4,648,388

–

21,865,452

–

By order of the Board

Other Expenditure

Note 28. Directors’ remuneration
Directors’ Income
The number of Directors of the Company whose income from the Company
or any related party falls within the following bands:
$0–$9,999

5

3

$10,000–$19,999

1

6

$20,000–$29,999

5

–

$30,000–$39,999

–

1

$40,000–$49,000

1

–

$760,000–$769,999

–

1

$2,070,000–$2,079,999*

1

–

Note 31. Rugby World Cup 2003

Stadium Rental and Rights Fees

20,583,510

–

The Company signed a Host Union Agreement with Rugby World Cup Limited
to conduct the 2003 Rugby World Cup. The Agreement outlined those areas of
revenue and expenditure that were applicable to the Tournament and these
items of revenue and expenditure are included in the Tournament Statement.

EdRugby Program

1,293,073

–

Rugby True Colours Tour

1,743,308

–

The Company also received revenue and incurred expenditure outside that
outlined in the Agreement and these items are shown under Other Revenue
and Other Expenditure.
31 December
2003
(14 months)
$

31 October
2002
(12 months)
$

Other Host Union expenditure

3,062,532

–

Total Other Expenditure

26,682,423

–

Company Net Surplus

39,674,767

–
J A O’Neill
Director

Presentation in Statement of
Financial Performance
Revenue from ordinary activities

221,473,122

–

Operating expenditure

181,798,355

–

39,674,767

–

Tournament Statement
Total income paid or payable, or otherwise made available to Directors of the
Company from the Company or any related party in connection with the
management of the affairs of the Company
2,258,087

904,500

* This amount includes annual salary package (for 14 months, including grossed up
fringe benefits and superannuation) of $697,147, bonus for 2002 year of $212,000,
as determined in March 2003, bonus for 2003 year of $265,000 and RWC 2003
bonus of $900,000. The latter two amounts are in accordance with a Deed of Release
dated 12 December 2003.

Note 29. Related parties
Directors
The names of each person holding the position of Director of the Company
during the financial period were:
R A Tuckey, J A O’Neill (resignation effective 27 February 2004), D Crombie,
R Graham, D Kumar, D Bree, M Hawker (resigned March 2003), D Crowley
(resigned March 2003), W Barrett, C Zucker (appointed March 2003, resigned
September 2003), T Hall (appointed December 2003), T Murphy (appointed
March 2003, resigned December 2003), J Collins (appointed December 2003).

Company Net Surplus

Tournament Revenue
Income from ticket sales

199,607,670

–

Tournament Expenditure
Travel accommodation and meals
Services
Venues and training grounds
Match arbitration
Ticketing
Programmes
Ceremonies, functions and meetings
Media
Accreditation
Qualification fee
Insurance
Technology support
Promotions and communications
Event services
Logistical support
Host Union management expenses
Total Tournament Expenditure

21,730,629
647,555
29,300,745
421,658
1,259,259
240,466
9,388,771
5,052,784
356,820
10,000,000
8,494,535
8,009,477
14,292,913
1,050,164
3,129,636
10,259,798
123,635,210

–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–

R A Tuckey
Director

The Tournament result above, comprising Tournament revenues less
Tournament expenses, has been prepared in accordance with the
requirements of the Host Union Agreement for the Rugby World Cup 2003,
dated 3 April 2003. Under the provisions of the Agreement, Rugby World Cup
Limited as a representative of the International Rugby Board, has the
contractual right to review these results and appoint an auditor.

Sydney
20 February 2004
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Scope

Independence

The financial report and Directors’ responsibility

In conducting our audit, we followed applicable independence requirements of
Australian professional ethical pronouncements and the Corporations Act 2001.

The financial report comprises the statement of financial position,
statement of financial performance, statement of cash flows,
accompanying notes to the financial statements, and the Directors’
Declaration for Australian Rugby Union Limited (“the Company”), for the
14 month period ended 31 December 2003.
The Directors of the Company are responsible for the preparation and true
and fair presentation of the financial report in accordance with the
Corporations Act 2001. This includes responsibility for the maintenance of
adequate accounting records and internal controls that are designed to
prevent and detect fraud and error, and for the accounting policies and
accounting estimates inherent in the financial report.
Audit approach
We conducted an independent audit in order to express an opinion to the
members of the Company. Our audit was conducted in accordance with
Australian Auditing Standards in order to provide reasonable assurance as to
whether the financial report is free of material misstatement. The nature of an
audit is influenced by factors such as the use of professional judgement,
selective testing, the inherent limitations of internal control, and the availability
of persuasive rather than conclusive evidence. Therefore, an audit cannot
guarantee that all material misstatements have been detected.
We performed procedures to assess whether in all material respects the
financial report presents fairly, in accordance with the Corporations Act
2001, Accounting Standards and other mandatory financial reporting
requirements in Australia, a view which is consistent with our
understanding of the the Company’s financial position, and of its
performance as represented by the results of its operations and cash flows.
We formed our audit opinion on the basis of these procedures, which included:
■

examining, on a test basis, information to provide evidence supporting
the amounts and disclosures in the financial report, and

■

assessing the appropriateness of the accounting policies and
disclosures used and the reasonableness of significant accounting
estimates made by the Directors.

While we considered the effectiveness of management’s internal controls over
financial reporting when determining the nature and extent of our procedures,
our audit was not designed to provide assurance on internal controls.

Audit opinion
In our opinion, the financial report of Australian Rugby Union Limited is in
accordance with:
a) the Corporations Act 2001, including:
(i) giving a true and fair view of the Company’s financial position as at
31 December 2003 and of its performance for the financial
period ended on that date; and
(ii) complying with Accounting Standards in Australia and the
Corporations Regulations 2001; and
b) other mandatory professional reporting requirements in Australia.
KPMG

LJ Gulson
Partner
Sydney
20 February 2004

