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OUR MOST SUCCESSFUL YEAR
TO DATE WAS EVIDENCE THAT A
TEAM WHICH IS TALENTED AND
FOCUSED, BOTH ON AND OFF
THE FIELD, HAS NO BOUNDARIES
MATT CARROLL, ACTING ARU CEO

In a year in which there have been so many highlights for Rugby
in Australia, we must always remind ourselves that 2003 marks
the beginning of something great for Australian Rugby and that
it is not an end point.
Rugby embraced the nation in 2003 with an event that has
redefined our relationship with the Australian people. It is
important that we continue to foster that relationship and expand
our game on a national basis.

At the beginning of 2003, the ARU set itself five tasks for the year:
●

win Rugby World Cup;

●

stage “best ever” Rugby World Cup;

●

optimise legacies for Australian Rugby and global rugby;

●

maintain and enhance the underlying business;

●

continue momentum on strategic priorities.

Rugby World Cup 2003 was an extraordinarily complex
undertaking, flawlessly executed and thoroughly deserving of the
“best ever” tag. It was a breathtaking achievement for a national
sporting body.

Winning the Rugby World Cup was our first priority, and the
only task in which we were not wholly successful. But the manner
of the losing was such that though disappointed, we could
feel enormous pride in the performance of our national team,
the Wallabies.

The success of the Tournament was only made possible by
a high quality management team, committed staff and enthusiastic
volunteers and, of course, the fans. Importantly, the 20
participating teams played their part through their determined
play on-field and exemplary behaviours off-field.

England and the Wallabies fought out a match of breathtaking
quality and unsurpassed drama in which the home team left
the field of play with their reputations enhanced, safe in the
knowledge that they had done their utmost for their country.

Also, Australian Rugby ventured into unchartered waters when it
came to mass tourism and business leveraging, our contribution
being acknowledged when Rugby World Cup won the Sports
Tourism Award for 2003
The Tournament impacted on tourism, business, trade and
investment. The ARU worked in partnership with the various
national, State and Territory tourism and trade authorities and
industry associations to ensure that Australia was portrayed
in the best possible light, and that not just Rugby obtained
a legacy from the Tournament.
The Rugby World Cup statistics are impressive:
●

50,000-plus international tourists;

●

$1 billion economic impact;

●

4.3 million viewers for RWC Final on Channel Seven;

●

1.85 million spectators to RWC matches;

●

first Rugby Test in Adelaide;

●

unprecedented profile for Rugby nationally.

It was without question the “best ever” Rugby World Cup. That
accolade from the Chairman of the IRB, Dr Syd Millar, was most
welcome, as was praise from heads of government, the teams,
the international media, sponsors, broadcasters and the fans.
No doubt, France 2007 will take this Tournament to a new level
again and that can only be good for the game.
While interest and profile for Rugby is a natural outcome of the
World Cup experience, the ARU put into place a number of legacy
projects to ensure we would benefit from the event long after the
teams went home.
The Rugby True Colours Tour, EdRugby and TryRugby will provide
a lasting contribution to Rugby development.

The Wallabies had the support of an entire nation behind them
during Rugby World Cup 2003.

●

new sponsors came on board and existing ones renewed;

●

capping ceremonies for more than 300 Classic Wallabies;

●

Centenary of Australia/New Zealand Test matches.

It would be remiss of me not to put on record the outstanding
contribution made by John O’Neill over the past eight years. John
guided Australian Rugby successfully through its transition to
professionalism and beyond, and has now moved on.
His contribution to Australian Rugby has been enormous and
the crowning success of Rugby World Cup 2003 is testament to
the drive and energy he fostered in the ARU during his time as
Chief Executive Officer and Managing Director.
John O’Neill’s time began in the stormy environment of 1995
and 1996 that marked the beginning of Rugby’s transition to
professionalism. As difficult as that period was, the ARU secured
a broadcast deal, developed a strategic plan and by 1997, while
the transition continued, financially Australian Rugby returned
to the black.

●

strong financial result, including a RWC windfall;

●

participation passed 150,000 players;

Importantly, a mature relationship was developed with our
professional players, which was enshrined in the Collective
Bargaining Agreement, a world first in Rugby. In addition, he
developed a strong relationship with the team, which translated
into a period of unparalleled on-field success for the Wallabies.

●

detailed planning commenced on the national Five Year Plan
for Rugby in Australia;

John led the Union through three national conferences,
a “Blueprint” for the game’s future was developed and a

The year 2003 was not just about Rugby World Cup. Major
achievements across the 12 months included:

Memorandum of Understanding drafted with the Member (State)
Unions, which ultimately offered financial certainty as well as
agreement on strategic direction. The final conference laid the
groundwork for the Five Year Plan.
His time ended with the crowning achievement of securing
the sole hosting rights of Rugby World Cup and leading the team
that staged the “best ever”.
I have been involved in the administration of rugby for over 17
years and I can truthfully state that John O’Neill’s contribution
has been exceptional and without peer. It was my privilege to have
worked alongside him for all of his eight years and writing on
behalf of the management team, we thank him for his leadership,
encouragement and friendship.
In 2004 we enter a new phase of growth in our game and the
landscape is different. Our competitors now take a lot more notice
of what we are doing and they are not of a mind to make life
easy. The role of sport, and in particular professional sport, is
under close scrutiny and the commercial market place for sport
is more competitive and uncompromising.
The challenge is to capitalise on Rugby’s successes, particularly
Rugby World Cup, and 2004 marks the beginning of that
challenge.
Matt Carroll
Acting ARU CEO
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